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Question:
What is the biggest challenge to be overcome in
order to match Government objectives for the
provision of adequate savings and protection

products?
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Question:

What is the biggest challenge relating to
Corporate Governance that needs to be
addressed if companies are to satisfy future

standards in this area?
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Staff
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Transparency of
Internal Decision
Making

Rules-based
Automation
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Assessment
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Sales & Marketing in the Life & Pensions

Question:

What is the biggest challenge for

Industry over the next 2-3 years?
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What is the biggest challenge to be overcome by
Customer Services / L&P Admin in order to

significantly

Question:

iImprove performance?

@ Insurance Executives W Independents

%
50
40
30
20
i .

0]

1 2 3 4 5
Successful Management  Legacy Systems Effective Use Knowledge Integration of
of BPO Contracts Refresh Of Offshore Management Regulatory
Services Procedures

WWW.sapiens.com

www.rawlco.co.uk



Question:

What does Finance view as the biggest
challenge for other departments within its
organisation?
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Question:

What is the biggest challenge to the most
effective use of IT services in order to support the
implementation of business strategy over the next

2-3 years?
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What is the single biggest challenge to the future success
of the UK Life Assurance Industry?

Reputation,
reputation,
reputation

Quality of
management
and of strategic
decisions taken

Restoring Trust

Restoring
consumer
confidence &
stimulating
demand led sales

Competing
with state
benefits
provided ‘free’

Customer focus coupled
with determination to
execute on business

strategy
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Keeping up with
overbearing regulatory
change and the
promulgation of
inaccurate information

Gaining unequivocal
support from the
government to
ensure its success

Quality products
with quality
administration

Consumer
confidence

Achieving capital
investment to deliver the
right product/proposition for
customers at the right
price, yet delivering the
right shareholder returns

Market education

Demographics

Acknowledging
that ‘Advice’
Getting has real value
individuals to
save more of
their incomes

Reducing the charges in
products and offering
better value for money in a

Inability to cope with
with reality of
reduced equity
returns

UK economy —
investment
performance — such
that the consumer
will be encouraged to
invest

low inflation/low return
world. Charges take much
too high a proportion of the
total return
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Thank you
for participating in this survey
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